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A Note from the Director

The period April 2020 to March 2021, has been perhaps been the most 
“interesting” times that our Society has faced since its inception. From April to 
May, the organisation was unable to go the field area and meet the village groups 
directly. The women could not travel locally either because of the lockdown. In 
spite of this we were able to work through the community volunteers, to the extent 
that they could manage. We did manage to get the tailoring trainees to make 
masks that were distributed in the villages and through the local panchayats 
offices. However, in May, the cyclone Amphan hit our area in full force.

When we began functioning in late May with reduced attendance and fewer office 
hours, we found that many houses had been severely damaged in the cyclone. The 
nutrition gardens and the SRI paddy fields had been damaged beyond repair. We 
then set about identifying those villagers who were not getting housing support 
from the State and helped families with cash assistance for rebuilding their 
houses. We also provided tarpaulin sheets to families for temporary roofing. It 
was interesting to note that, in the villages where the nutrition gardening 
programme was being conducted, the major demand was for support in the form 
of vegetable seeds and the farmers participating in the SRI programme first 
wanted paddy seeds to restart their vegetable and paddy production. Hence, we 
distributed these seeds and were happy to see that even without any follow up 
from our side the nutrition gardens and the SRI paddy farming were immediately 
initiated with enthusiasm. We also learnt that during the lockdown, the families 
involved in nutrition gardening were able to meet their own and their neighbours’ 
needs. Our earlier efforts at popularising uncultivated food through food festivals 
also paid off and a large number of villagers used this knowledge for foraging to 
meet food needs. 

However, we had been getting reports of increased domestic violence and child 
marriages during this period through our community based volunteers. The 
volunteers, with some guidance from our staff over the phone, were able to 
provide tele-counselling support and in severe cases of domestic violence, 
women did manage to reach police stations and file complaints there based on the 
advice given by our community volunteer team. The community groups also 
intervened where they could to tackle these situations in the village itself. The 
groups also managed to prevent a number of cases of child marriage. Our 
adolescent girls group also managed to prevent some cases of child marriage, 
which, given the age of these girls (children?), was an unplanned and remarkable 
achievement. 

As the situation limped to some sort of normalcy, we continued our planned 
activities in promoting women empowerment, tackling cases of violence, 
preventing child marriage, and promoting sustainable agriculture. Our tailoring 
training activity also started in full swing. These have been described in this 
report.
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Again, towards the end of the year, the spread of Covid-19 intensified and this 
time the villages were much more seriously affected. We ended the year as we had 
begun – with the fear of yet another lockdown looming ahead. 

I would like to make a special mention of the yeoman service rendered by all staff, 
community volunteers and village group members who allowed us to get through 
this difficult period and helped us continue to provide the services to the 
community to the best of our collective ability.

The economic situation of our communities witnessed a considerable downturn 
during this period and despite the partial opening up of the economy, this 
situation continues. The importance of the small home based interventions such 
as nutrition gardening and knowledge of uncultivated foods available in nature 
was clearly visible during this period. Perhaps, there is a case for taking the Gram 
Swaraj model promoted by the Gandhian vision for India more seriously and 
incorporating this into the prevalent model of development to make our villages 
more resilient to natural disasters and economic shocks.... 

Raja Menon
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Jeevika’s History....

In the early nineties, ninety women from three villages in the district of South 24 
Parganas in West Bengal formed nine groups and started saving ten rupees per 
month. They pooled the savings in each group and these were topped up with 
small group loans from Jeevika. The women began to take small loans of Rs.500/- 
each in turn each month. Over the next four years, Jeevika facilitated this process 
of savings and credit activity which then expanded to around 80 groups covering 
more villages. While facilitating this process Jeevika interacted extensively with 
the members of the groups. These interactions made Jeevika realize that 
promotion of women’s financial rights could not be achieved without addressing 
the allied social rights of women. Since then, promoting women’s social rights has 
remained as a cross-cutting issue in all interventions facilitated by Jeevika.

Now Jeevika works with 886 groups comprising with 12987 women from 61 
villages, organised into a completely self-dependent rights-based federation with 
an elected General Body and a Board of Trustees called Swayam Sampurna with 
an outstanding amount of INR 20793436. We have promoted two groups of 
women from the community –Alor Disha, which primarily works with survivors 
of violence providing legal and other support, and Alor Barta, which works in the 
villages campaigning on issues related to women rights and specially focuses on 
prevention of early and child marriage. We also work with adolescent girls and 
had promoted a small group called Moner Kotha in one village. (We added four 
more groups this year). This year Alor Disha has supported 773 women and girls 
who are the victims of violence. Alor Barta has interacted with about 2000 
women throughout the year on the issue of women and child rights as whole, and 
prevented 10 early and child marriages.

Jeevika has been able to reach total 426 farmers this year that practiced SRI 
method. The majority of them are women farmers. Jeevika has conducted 
nutrition garden training for 675 landless women farmers in 37 villages and 
promoted knowledge of uncultivated food in their villages which enhances the 
nutritional status of marginalized women and their families.

22 artisans are earning an income in the Income Generation Programme Unit. No 
new trainees were inducted. The average income of the participants went down 
because of reduction in orders especially export orders because of Covid. During 
2021-21, the total turnover of IGP Unit came down to INR 1371646.
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OUR MISSION AND VISION

OUR VISION

OUR MISSION

Established in the year 1994, Jeevika Development Society is a 
community-based NGO, working in the District of South 24-Parganas of 
West Bengal, India.

which is governed through participatory democracy
where there is no discrimination based on caste, religion, class, gender, 
sexual orientation and disability
where there is no violence
where awareness and freedom lead to proper access to healthcare, 
education and progress
where people are protected through adequate State and legal systems
where people treat each other with respect, trust and dignity
where integrity is the norm
where each person accepts responsibility to ensure equal access to these 
for all others
where farming and industry are increasingly based on recycling and the 
sustainable use of resources to create a pollution-free environment

To further the rights of under privileged women and girls by improving 
their access to livelihoods and financial resources 
To challenge patriarchal norms and to work against the violation of the 
rights of women and girls
To promote environment-friendly agriculture for soil and water 
conservation and strengthen women farmers’ and workers’ rights

We envision a world:

¡
¡

¡
¡

¡
¡
¡
¡

¡

Our mission is:

¡

¡

¡
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HIGHLIGHTS OF THE PAST YEAR
st st

During the period April 1 , 2020 to March 31 , 2021, Jeevika has worked in:

With

1536 Farmers

773 Survivors of Violence

12987 Women of 886 SHGs

500 Members of Nutrition gardening Groups

100 Girl Children of 5 Adolescent Girls Groups

No. of women SHG members increased from 11965 to 12987

No. of girl children provided with educational support was 17.

No. of women members availed loans increased from 45727 to 46847.

675 Nutrition Gardens developed by marginalized landless women farmers

10 early marriages stopped directly and indirectly by Alor Barta and Support Group.

�

�

�

�

�

�

�

�

�

�

5 
Blocks

24 
Gram 

Panchayats

60  
Villages
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WOMEN’S AND GIRLS’ RIGHTS ACTIVISM PROGRAMME

Right through the nineties, as Jeevika promoted self-help groups with village women, the team 
realised that the women’s perception of themselves was that they were either wives or wives-to-
be or they were mothers. Their world was the family and women who worked outside the home 
did so because their husbands were not able to maintain the family. They accepted their role as 
subservient to the males of the family. Hence, Jeevika began a series of orientation programs, 
training, and campaigns on the issue of basic women’s rights and on increasing the women’s self-
image and sense of worth, to develop the capability of underprivileged rural women and girls so 
that they could challenge the patriarchal discrimination in their lives and fight together to secure 
their financial and allied social rights.

Throughout this period, Jeevika’s staffs were faced with a large number of reports of physical 
violence against women. In response to this, Jeevika initiated the organising of a Rapid Response 
team of village women volunteers, who were trained in various aspects of the law and were also 
trained in dealing with police, counsellors and lawyers to tackle this issue. The team named itself 
Alor Disha and has been working on the rehabilitative aspects of dealing with post-violence 
survivors. Alongside Jeevika continued campaigns on women’s rights and on violence against 
women and girls — an issue which affects a large number of women and girls in our area and in 
West Bengal, as per National Crime Records Bureau statistics. 

An internal study of violence survivors revealed that most survivors had undergone child 
marriages and had stopped their education. Faced with severe domestic violence, most of them 
felt trapped and suffered the violence for many years because they had no other way of 
supporting themselves and their children. Hence, in 2011, Jeevika organised a group of village 

Alor Disha Community volunteers while talking on legal matters with the rural women.

OUR PROGRAMMES
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women to campaign in the villages about women’s rights and early child marriage and thus, Alor 
Barta was created. This group has been working on the issues of women’s rights and child 
marriage holistically since then through various interventions taken up by Jeevika. They played 
an active role in forming Support Groups of women in the villages. 

The community based volunteer group of Alor Disha has been engaged in providing 
rehabilitative support (including legal, emotional, mental health, physical health and livelihood) 
to survivors of violence against women and girls since 2002.

The survivors, who approach the volunteers for help, are supported according to their respective 
requirements. Depending on their condition, the survivors are provided with mental health 
counselling by psychotherapists, if needed. Legal Case follow-up is done by these volunteers, in 
terms of accompanying the survivors to the police stations or courts, and in providing other allied 
legal support. In matters relating to legal proceedings, lawyer support is provided to the survivors 
in terms of lawyer’s fee, whenever it is required and needed by the survivors. The survivors are 
encouraged to resume their education or to get involved in other work to earn a livelihood of them 
rather than to be dependent on others.

: Jeevika conducts meetings once/twice a month throughout 
the year with the Alor Disha team members to discuss their works plans, strategies and 
challenges they face while dealing with the cases. During the reporting year only eight (8) 
monthly meetings were conducted; some meetings couldn’t take place due to the outbreak of 
Covid-19 pandemic. However, the Alor Disha team kept in touch and interacted regularly with 
the Jeevika staff over the phone.

: Because the courts were closed for the better part of the year, 
only 10 survivors of gender based violence got legal support and lawyer’s fees for continuing 
their cases. The other pending cases remain as backlog to be addressed once the situation 
normalises.

During the reporting period (April 2020 - March 2021), 173 cases of violence have been dealt 
with by Alor Disha. During the period 2018-2021, Jeevika has dealt with and have solved a total 
of 286 cases. 

 
A.   WORK WITH ALOR DISHA

Monthly Meetings of Alor Disha

Support to women survivors

Domestic Violence

Community Violence
Rape
Kidnap

Murder
Molestation

POCSO
Acid Attack
Trafficking

Missing
Child Marriage

Cybercrime

Cases taken up by Alor Disha during the year 2020-21
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Action Taken through Alor Disha

G.D.E. filed

PWDVA filed

125 CrPc filed

Arrested

Child Rescued

Settled by Panchayet

164 CrPC filed

Follow up Contionuing

Domestic Violence Case Filed

Provided Counselling

Information Provided

Divorce filed

Assests Rescued

Availed Shelter Home

Received Maintainance

Settled by Police Station

5
4
2

1

1
1

1
1
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Case Study

Dipali Singh Dey (name changed) lived with her mother underneath a bridge. She earned her 
living through domestic work. She had an arranged marriage with a much older man. The 
husband was a driver by profession. During the initial phase of their marriage everything 
was normal but, over time the scenario changed. He began to come home drunk after work 
and began assaulting her regularly. She was also mentally tortured by her mother-in law. 

She tried her best to adjust to the situation but at last she was forced to return to her mother. 
This took place in 2015. She visited Jeevika’s office and spoke about her situation. She was 
first advised by the Alor Disha team. After this, she decided to lodge a complaint in Kasba 
Police Station. An Alor Disha member accompanied her. Dipali was first told that this case 
did not come under that police station’s jurisdiction. The Alor Disha member then 
accompanied her to the office of the Superintendent of Police (SP), where she spoke about 
her desire to file a complaint and the response of Kasba Police Station. This resulted in a 
phone call from the SP’s office to the Kasba Police Station. After this, the case was 
registered under sections 498A and 406 at Kasba Police Station. Her belongings were 
rescued with the intervention of the Kasba Police. She then filed a maintenance case against 
her husband with the help of an advocate arranged by Alor Disha. Her husband never 
appeared in court until a summon for appearance was served by the court. Dipali’s husband 
had an identical twin brother; taking advantage of this, Dipali’s brother –in-law appeared in 
the court impersonating her husband. When she realised this, she told the judge about it. 
When the impersonator was giving evidence, he raised many allegations about her character 
and body because of which Dipali had to face a lot of humiliation. Thankfully the judge 
intervened and stopped him. In the end, the court issued an order in favour of Dipali. The 
husband was ordered to provide her with a maintenance of Rs.4,000/-  per month. This 
process took two years and several court appearances by Dipali. On every occasion an Alor 
Disha member accompanied Dipali and gave her mental support. 

After providing her with the maintenance amount for a few months, her husband again 
stopped making the payment. Dipali with the support of Alor Disha filed an execution 
petition to force her husband to continue her maintenance and pay her the arrears due. Later 
the husband proposed that he would settle for a mutual divorce and pay her a one-time 
compensation of Rs. 1.2 Lakh. The divorce papers came through in 2021 and Dipali 
received the agreed amount in full. She has resumed her work as a domestic worker 

Alor Barta campaigns in the project area on the broad issues of women’s rights and through their 
campaign focus on early and child marriage — another phenomenon which is rampant in this 
location. The activities conducted in this reporting period are shared below.

 Three strategy planning sessions were conducted during this reporting 
period facilitated by an external consultant. These sessions basically act as review and 
planning sessions of Alor Barta that comprises the review of the previous month’s progress 
and planning for the upcoming month. In these sessions Alor Barta’s members share their 
experiences and problems and problem solving strategies are discussed. During these 
sessions the needs of Alor Barta to facilitate campaign meetings are identified. 

B.  WORK WITH ALOR BARTA

¡ Strategy Planning:
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Accordingly to these needs, capacity building sessions are organised to help members to 
enhance their skills and handle issues which they face regularly. During the various 
strategy planning sessions conducted during the year the following were done:

Planning for capacity building training for Alor Barta team on nutrition gardening
Planning capacity building training on nutrition gardening for Support Groups
Discussions on how to do regular follow-up and reporting more efficiently
Planning survey on Adolescent girls regarding the psychological issues faced during 
the lockdown period
Planning on methods to increase the participation of inactive members in the Support 
groups
Discussion on strategies to address specific social problems identified during field 
visits and campaigns
Planning on how and where to form new Support Groups

: Since 2017, Jeevika has 
facilitated the formation of village level support group. It is a safe space for women to get 
together and discuss whatever they wish to freely without any interference. As members 
of the community, they are also privy to information about any proposed early marriage 
and instances of domestic and other violence against women and girls.  From the very 
beginning, the support group members have perceived these groups as purely voluntary. 
Hence, there are no financial expectations from this membership  The issues discussed by 
the Support Group are wide-ranging and include relationship with the family especially 
with the children, causes and effects of child marriage, livelihood of women, how to raise 
voice against violence on women and girls, Sexual and Reproductive Health Rights, 
women empowerment, education of girls, legal rights and entitlements of women, 
identity, gender discrimination, literacy training, and schemes of Government. These 
Support Groups meet once a 
month at a minimum and make 
their activity plans if any issue 
comes up.

During this reporting year, 26 
Support groups were active with 
a minimum of 12-15 members 
present in each group meetings. 
Due to the COVID -19 pandemic 
only 130 meetings took place 
during the period October 2020 
to March 2021, on issues relating 
to nutrition gardening, COVID-
19, tackling Child Marriage and 
health and hygiene.

: Two Capacity Building Training sessions 
were organised for Alor Barta — one was on awareness regarding Covid-19 and 
Government Schemes and the other was on nutrition gardening. The cultivated vegetables 
could be used for nutrition and also for generating economic assistance to their family. 
Post-training, the trainees were provided with seeds for creating the nutrition garden. 

�
�
�
�

�

�

�

¡ Formation of the Support Groups in the Community

¡ Capacity Building Training for Alor Barta

Information regarding SRHR being provided 
in Support Group Meetings
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A woman of the recently formed Nutrition Gardening Group

¡ Capacity Building Training for Support Group

¡ Formation of Nutrition gardening Group

¡ Mental health counselling

¡ Emergency Support to the ECM Survivors

: Training on nutrition gardening was 
organized for the women of the support groups, who possessed small plots of land, which 
could be suitable for cultivation. A total of 200 women from 15 villages were part of this 
Capacity Building Training Session. Prior to this training a baseline survey was conducted. 
A total of 8 training sessions were carried out different locations for this. After training, the 
women were provided with 8 different types of seeds for cultivation.

: Due to the outbreak of Covid-19 pandemic, 
lockdown was declared in late March, 2020. Due to the lockdown many people lost their 
jobs. Thereafter in the month of May, 2020, due to Cyclone Amphan, many people’s 
houses and crops got damaged. Due to unemployment, there was crisis of income in the 
families, and they could not afford vegetables though grains were provided through the 
public distribution system. There was a notable increase in the number of cases of violence 
as well. It was seen that the women were not receiving adequate amounts of nutrition; 
therefore the initiative of introducing nutrition gardening was taken up. The women could 
grow vegetables in of the small patches of land available beside their house using home-
made organic fertilizer. In January, 2021, works relating to nutrition gardening was 
initiated once the Government adopted some relaxation measures for COVID-19 
pandemic, and the groups were started in 15 villages. In January and February, a total of 
200 women were provided training on nutrition gardening and making of compost and 
organic pest repellents, out of which 175 women are practising nutrition gardening.  

: Two one-on-one counselling sessions was conducted with a 
mental health counsellor for a total of 16 women and girl child survivors. After the session, 
follow up was done by Jeevika. 

: Emergency Support has been provided to 
17 girl children, as their parents’ economic condition was not enough to support their 
studies. Among these 17 girl children, 6 girls are being supported on a regular basis.
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A story of resilience 

Ruma Ghosh (name changed) lives in Sitapur with her husband and two daughters. She is one 
of the initial members of Jeevika’s support group that has been operational for the last 3 years. 
She was dominated in all ways by her husband. Her work at home was never acknowledged. 
As her husband’s income was low, she had to spend her days in poverty. Her economic 
condition was so poor that she could not even afford to purchase proper clothing for herself.

Regularly attendance at the monthly support group meetings and the discussions held there 
left a positive effect on her. This encouraged her to transform her own life along with that of 
her family. She began to speak out at home and shared her feelings. She made her husband 
understand that if they both became earning members of the family, it will be easier to live a 
better lifestyle and reduce the causes of unrest. Initially, her husband didn’t like her idea of 
working for income but she managed to convince her husband and started making hair for 
idols from jute at home after completing her household work. From her earnings, she met the 
education expenses of her daughters. Her elder daughter has graduated from college and also 
completed a degree course in Computers; her younger daughter is presently studying in Class 
VII. Due to Cyclone Amphan, Ruma’s house got damaged. Jeevika provided her with cash 
assistance for repairing her damaged house. With this cash assistance, she repaired her house 
and also opened up a small grocery store there. Her husband used to paint cars in a local car 
servicing yard, but due to lockdown, he wasn’t able to earn much. Ruma single-handedly 
supported her family’s expenses through the daily earning of Rs.200/- from the shop.

The adolescent girls group, Moner Kotha, at present consists of 30 members. Jeevika took up this 
program to support the girls to become self-confident, well-informed and strong individuals who 
could take leadership roles and work on strengthening their own societies, opposing gender-
based discrimination and social evils such as early marriage and violence against women and 
girls. The group members have got training on how to work as a team, how to communicate 
effectively, increase their self-esteem and confidence, anger management, stress management 
and child rights. Initially the girls were from one village but, now girls from neighbouring 
villages have also joined this group, participating in the activities. Apart from conducting 
monthly meetings with MonerKotha, Jeevika has taken up the following interventions:

: During this reporting period, two 
Capacity Building Training Sessions were organised by Jeevika. The first Training Session 
was on “Sexuality and Reproductive System”. Twenty-seven girls of the age category 13-
18 years participated in the training, conducted through discussions, group activities, role 
play, etc. The second Training Session was on the topic “Effects of Social Media”. Twenty 
Adolescent girls were part of the training session that was conducted by an external trainer 
through open discussion. With virtual schooling many girls have also become active on 
social media. Jeevika has come across several instances where this has lead to problems 
such as cyber harassment. The trainer made them familiar and aware regarding the security 
measures that must be adopted by them. Besides these Capacity Building Training 
Sessions, 14 Secondary School- passed girls are being provided with Basic Computer 
Training so that they can utilise the training for future livelihoods.

A.   PROGRAMMES WITH MONER KOTHA

¡ Capacity Building Training for Moner Kotha
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SUPPORT TO SWAYAM SAMPURNA – RIGHTS BASED 
MICROFINANCE

Financial Outreach

Swayam Sampurna provides women with access to credit in our operational areas. The 
programme was initiated in 1990, as one of eastern India’s first microfinance interventions. 
Gradually the numbers grew and it turned into a platform for these women to express themselves 
for tackling injustice and violence. The program places equal priority on promoting women’s 
financial and social rights. It was renamed and reorganised in 2008, and was registered as a 
Mutual Benefit Trust in 2010. Swayam Sampurna thus has a separate legal entity and it functions 
independently in terms of economic and operational issues with the support of Jeevika as 
needed.

The federation is governed and operated by women for women, and supports a range of socio-
economic developmental activities. The majority of the members are underprivileged rural 
women living across the 61 villages in the district of 24 Parganas (South) in West Bengal.  This 
financial institution has a 15-member elected Board of Trustees and a 54-member General Body 
comprising elected community women.

 

During The Year Cumulative As Cumulative As 
2020-2021 On 31.03.2021 On 31.03.2020

No. of Loans 1120 46847 45727
disbursed

Loan Amount 13915000 509796140 495881140
disbursed (in INR)

Amount 20793436 20793436 37144028
Outstanding 

(in INR)

Due to Covid 19 pandemic and the lockdown, Swayam Sampurna was faced with various types 
of challenges. For example, the repayment ratio fell down due to non-repayment of EMI on loan 
amounts within scheduled time as majority of the members were out of work, resulting to loan 
disbursement process being hampered. From April 2020 to mid September of 2020, the 
disbursement process was totally stopped. Although the disbursement process was restarted in 
mid-September, the loan disbursements came down in number and did not increase as much in 
comparison to the previous years.

Statistics at a Glance:
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Product -wise Break-up of Loans:

 

Category No. of. Loans Amount of loans 
Disbursed disbursed (in INR)

Agriculture 39 497000

Fishery 19 233000

Poultry and Live stock 6 75000

Home based business /small business 211 2663000

Vehicle repair and purchase 25 272000

Equipment repair and purchase 29 230000

Others (Trading /Printing/Xerox etc...) 18 298000

TOTAL 347 4268000

  

Category No. of. Loans Amount of loans 
Disbursed disbursed (in INR)

Education 33 400000

House Repairing/ Building/ Renovation 362 4600000

Health/ Medical 29 320000

Water and Sanitation 34 415000

Repayment to Money Lenders 216 2697000

Others 99 1215000

TOTAL 773 9647000

 A.  Production (Income Generation) Loans:

B.  Consumption Loans:

Swayam Sampurna's representatives during its SHG meetings with women in the operational areas.
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Activities Involved:

¡ Financial Services:

¡ Social Services:

�

�

�

�

�

Being the members of the rights based MF Federation; the women get access to both the financial 
as well as social services.

Loan products like consumption loans, production loans and special loans.

Access to the services of Alor Disha which is a group of community based volunteers
 who provide legal support to survivors of gender based violence.

Attending gender training workshops.

Access to the services of Alor Barta which is a group of community based volunteers
 that work in the area of preventing violence and currently engaged in campaigning on
 the issue of Early Marriage of Girls and promotion of girl’s education.

Access to mental health counselling services.

Getting opportunity to be involved in the ‘Support Group’ and becoming a social
 resource in the community.
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 SYSTEM OF RICE INTENSIFICATION

A Comparative Table of SRI Figures of Boro and Kharif Crops 
(2019-20 and 2020-21)

Jeevika began its intervention in making paddy farming more productive and sustainable in 

2008. Farmers were motivated to adopt the System of Rice Intensification, popularly known as 

SRI. 

During this year, Jeevika has been able to reach out to a total of 426 farmers who practiced SRI 
method. During Boro season a total of 263 farmers including 136 women got involved in SRI in 
233 Bighas, whereas during Kharif season a total of 426 farmers including 336 women got 
involved in SRI in 421.5 Bighas.

SEASONAL MALE FEMALE TOTAL LAND UNDER 
CROP SRI (in Bighas)

During The BORO 79 178 257 251

Year 2019-20 KHARIF 61 163 224 239.5

During The BORO 127 136 263 233

Year 2020-21 KHARIF 90 336 426 421.5

SRI farmers sowing seedlings in the agricultural fields



Comparative diagram of Yearly Outreach of SRI Practice (2019-20 and 2020-21)

From the above diagrams it is evident that women farmers have significantly contributed in SRI 
farming, which has been the primary focus of Jeevika while initiating SRI in the villages. More 
women farmers are taking up this initiative. They participated in the discussions, have made their 
presence felt and raise their concerns. During this reporting period, 83 new farmers from 3 
villages have taken up SRI farming with Jeevika. Among these 83 new farmers, 31 are female 
and 52 are male farmers.

SRI women farmers during meeting in the operational villages
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Statistical Data:

Data of Kharif Crop adopting SRI Method (2020-21)

Sl. Village Male Female Total Land under SRI
No. (in 1Bigha/0.33acres)

i Akulshe 33 87 120 117.5

ii Angarberia 2 18 20 20

iii Bagakhali 9 25 34 40.75

iv Bishalakhitala 0 5 5 5

v Bindabonpur 0 7 7 5.75

vi Bonoraypur 0 10 10 10

vii Chandrahati 5 15 20 20

viii Chilaberia 0 18 18 18

ix Konchowki 0 7 7 7

x Dulalpur 8 1 9 9

xi Ghanashyambati 0 10 10 11

xii Itali 17 13 30 30

xiii Khagramuri 8 55 63 63.25

xiv Kalinagar 7 23 30 25.75

xv Naraberia 0 12 12 9.75

xvi Naskarpur 1 4 5 5

xvii Parbati 0 10 10 8.5

xviii Ramchandrapur 0 16 16 15.5

TOTAL 90 336 426 421.5

Comparative diagram of women and men farmers of Kharif crop 
adopting SRI Method, 2020-21
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Data of Boro Crop adopting SRI Method (2020-21)

Sl. Village Male Female Total Land under SRI
No. (in 1Bigha/0.33acres)

i Akulshe 67 33 100 85.5

ii Bagakhali 11 4 15 13

iii Bishalakhitala 10 0 10 10

iv Bindabonpur 3 0 3 3.5

v Bonoraypur 10 0 10 7.5

vi Chandrahati 8 26 34 30.5

vii Dulalpur 8 1 9 9

viii Ghanashyambati 0 10 10 10

ix Itali 20 6 26 26

x Khagramuri 13 7 20 13.5

xi Kalinagar 0 10 10 12

xii Naskarpur 0 3 3 3

xiii Parbati 0 10 10 8

xiv Ramchandrapur 0 16 16 15.5

TOTAL 127 136 263 233

Comparative diagram of women and men farmers of Boro crop 
adopting SRI Method, 2020-21
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NUTRITION GARDENING PROGRAMME

Jeevika began the Nutrition Garden Programme in 2017, to support women from the poorest 
landless families to gain some extra degree of self-reliance. It covers 500 women farmers in 25 
villages of South 24 Parganas. Jeevika helped these women create organic vegetable gardens on 
small patches of land around their homes. Consequently the women could grow seasonal and 
native varieties of vegetables throughout the year without any external inputs from markets such 
as chemical fertilizers or pesticides. The nutritional security of the women has increased and 
they sell the excess produce in the market. Apart from this, women are oriented about their 
rights. 

Blocks Gram Panchayats Villages

Bishnupur – II Khagramuri Akulshe East

Akulshe West

Akulshe Middle

Bagakhali East

Bagakhali West

Chandrahati

Dulalpur

Khagramuri

Khagramuri west

Naraberia

Sibtala

Nahazari Angerberia

Chileberia

Budge Budge – I Buita Bonoraypur

Parbati

Konchowki

 Budge Budge – II Chakmanik Vetkakhali

Kamra Brindabanpur

Itali

Ramchandrapur

Naskarpur Naskarpur

Patrapara Bisalakshitala

Rania Kuchagodi

South Bawali Ghanashyambati

Kalinagar

Working area of Nutrition Garden Programme



During the year, Jeevika was able to carry out:

In this financial year Jeevika organized 138 meetings with around 500 nutrition gardeners 
where technical issues of nutrition gardens and seed saving were discussed. Providing hand 
holding support is one of the integral parts of this programme, along with the aim of 
creating awareness among these women farmers, Jeevika also discussed women’s rights, 
violence against women and gender based discrimination in these meetings. 

Five group based one day workshops consisting of 20 trainees each were organized with the 
women farmers on the issues of gender based discrimination, discussion of sex and gender, 
violence against women and girls, women’s rights and on the Protection of Women from 
Domestic Violence Act, 2005, etc. so that they could raise their voice for demand their 
rights and entitlements and protest against the injustices against them.

Leadership development training for 25 group leaders was organised in order to develop 
their capabilities needed to increase the effective group functioning. They learned how to 
develop leadership among group members and the roles and responsibilities of group 
leaders and how good leadership makes a difference. 

Distribution of vegetable seeds had been the part of the Nutrition Garden programme to 
encourage women farmers in organic gardening. In the last 2 seasons (summer and winter) 
of this financial year seeds were distributed among 500 women farmers of nutrition garden 
and extra 140 women farmers who were interested and attended various monthly meetings.

¡ Monthly Meetings with the Women Farmers:

¡ Gender Workshop and Training:

¡ Capacity Building Training for the Group Leaders:  

¡ Package of Practice (POP) Distribution:
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Nutrition Gardeners preparing compost.



¡ Mushroom Cultivation:

¡ Nutrimix Making

¡ One Day Training Programme on Climate Change

¡ Organic Manure Preparation

Jeevika has adopted indoor mushroom cultivation, because it is highly nutritious, easy to 
grow, does not need any extra space and labour. We distributed 100 kg mushroom spawn 
among 500 women gardeners. They have shown a very positive attitude towards 
mushroom farming and mushrooms could potentially be very important in future food 
supplies.  

Jeevika conducted a session on the making of Nutrimix with 5 community leaders. People 
in the urban area usually consume various kinds of health drinks for deriving nutrition but, 
in the rural areas people cannot afford these health drinks as they are quite costly. Nutrimix 
serves as a traditional low cost alternative to these. It can be made at home. It is also of great 
nutritional value for children and women, especially pregnant women. These 5 community 
leaders in turn taught the process of Nutrimix making to the members of the 25 nutrition 
gardening groups.

Jeevika has organized three one day training programme on climate change, its reasons and 
impact on agriculture and human life.  Jeevika oriented its members to follow the three R’s 
– Reduce, Reuse and Recycle to stop global warming and Climate Change.

Just as the past few seasons, Jeevika promoted compost made with vegetable wastes, cow 
dung, dry leaves, green leaves and paddy straw. Most of the members of the nutrition 
gardening groups have used compost in their gardens to cultivate vegetables this year, 
whereas, the rest have not used any fertilizer at all.  

Besides that, we have purchased 200 earthworms, and distributed them to 10 women. Over 
time, this earthworm population has increased; these have been further distributed among 
50 more farmers. As the numbers increase, we will be distributing these to more women.

The Nutrition Gardener group members prepared mushroom from mushroom spawns.
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¡

Case Study

Pratima Majhi (name changed) is a widow living with her son and daughter. She earns very 
little (Rs.600/-) by working as a domestic worker. Her daughter has completed her studies till 
Madhyamik (Class X) and presently adds to the family income by doing “jeans pant cutting” 
(a local wide spread occupation) to earn up to Rs.2000/- a month. Her son presently studies in 
Class XII; he also delivers drinking water to his neighbour for which he gets Rs.300/- per 
month. During the lockdown their livelihoods came to a halt.Pratima has been practising 
nutrition gardening for the last 4 years. Despite the health problems she and her late husband 
faced, she continued her gardening on a half Katha (360 sq. ft.) plot belonging to her family. 
During this summer season, eight members of her nutrition gardening group helped her 
family prepare their nutrition garden. She was helped to make two raised beds, a circle bed 
and ten sacks of compost for planting seeds. She planted green amaranth, Malabar spinach, 
long beans, ridge gourd, pumpkin, cucumber, okra, bitter gourd, green chilli and turmeric. 
She used paddy straw and paddy husk to cover soil from heavy sunlight and bamboo sticks 
for fencing the perimeter.  She told us that the garden was growing well and looked very 
beautiful.Despite any experience in poultry farming she was also provided with five chicks 
for raising. Although one died in the initial days, the rest survived and she had three hens and 
one cock. She made a shelter spending around Rs.400/-. Later, she purchased six more hens. 
She said that the nutrition gardening and poultry farming had really helped her develop hope 
that she and her family would finally be able to enjoy better food with the  vegetables and 
eggs which were earlier unaffordable.

Small Animal Distribution to the Community Members
Jeevika has distributed 1000 baby chicken to 200 women for livelihood diversification. 
Besides this, a basic orientation was also conducted on chicken rearing.

A picture of Small Animal Distribution Program
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SUSTAINABLE AGRICULTURE

Jeevika began its intervention in the field of sustainable agriculture during this reporting period. 
Jeevika has started working with 410 small and marginal farmers in the 4 villages of Itali, 
Chandrahati, Khagramuri, Bagakhali of Bishnupur - II and Budge Budge - II blocks. Out of these 
410 farmers, 198 are women and 212 are men. The work commenced with a baseline survey on 
the 410 farmers, where information relating to their household, land holdings, and crops 
cultivated each season were collected. The majority of these farmers belong to the SC 
(Scheduled Caste) and minority communities. A total of 20 farming groups were then formed. 
These small and marginal farmers usually practised farming using chemical fertilizers, 
pesticides and hybrid high-yielding seeds for maximized production. As a result, they had to 
spend a lot of money on cultivation. Also these farmers were not able to preserve seed for the next 
season. Production went down each year and more fertilisers had to be applied to keep 
production levels up. The crops were less hardy and had less tolerance to the effects of climate 
change. Farmers realised that the soil fertility was decreasing gradually and that agriculture was 
becoming increasingly uneconomic leading to farmers abandoning agriculture and exploring 
other livelihoods.

Under these circumstances, Jeevika began its intervention on sustainable agriculture by 
promoting different techniques of organic agriculture among these small and marginal farmers. 
This was to help the farmers regain their interest in agriculture. Initially, Jeevika arranged 
awareness camps in each village where discussions were held on the historically documented 
effects of the Green Revolution in Punjab, and the adverse effects of chemical fertilizer and 
pesticides on soil health, environment, and human life. A resource person was also part of these 
awareness camps. He spoke on the effects of chemical colour on food which is generally 
purchased from the markets, on the effect of fast food on children, and on the nutritional value of 
different uncultivated foods traditionally available in nature. He explained how villagers were 
gradually losing uncultivated food, fruit, and fish due to chemical farming practices, thus 
reducing food biodiversity in their daily food baskets. Some varieties of uncultivated foods, local 
paddy seeds and traditional vegetable seeds were shown in these awareness camps. The villagers 
and farmers showed interest in these seeds and uncultivated food. 

About 400 farmers and Local Government representatives took part in the awareness camps. 
Besides this, the farming groups took active part in a campaign on sustainable agriculture and 
wrote slogans on sustainable agriculture practises and the effects of climate change. 

Jeevika then conducted a number of training programs on fishery, IPM (Integrated Pest 
Management), compost and vermicompost preparation and bio-repellent preparation. About 250 
farmers took active part in these. At present 60 of these farmers is preparing compost at their 
homesteads. We have also supported 40 more farmers with cement pots to prepare 
vermicompost.  The team was regularly in touch with these farmers through the monthly group 
meetings. During these monthly meetings, the farmers shared their knowledge among 
themselves, and discussed their problems to find probable solutions. Apart from these, the field 
workers also shared information relating to different Government schemes such as Krishak 
Bandhu Prakalpa, Kisan Credit Card, Jal Dharo Jal Bharo, and crop insurance with the farmers 
in these meetings. 



The Jeevika team introduced a climate tolerant local variety of paddy, Jhigeshal, among 140 
farmers. 300 farmers were also given Azophos bio fertiliser to add to the compost. 400 lemon 
and guava fruit saplings and some local varieties of vegetable seed such as pulses, brinjal, and 
amaranth were also distributed to the farmers. Now these farmers are gradually accepting 
sustainable agriculture techniques and are gathering knowledge of organic farming.
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GGF representatives during their visit in the field area.



INCOME GENERATION PROGRAMME

Jeevika’s Income Generation Programme (IGP) focuses on providing underprivileged rural 
women with livelihoods. Apart from this, Jeevika strongly believes in promotion of a healthy 
and supportive relationship between co-workers and the organization, and aims to inculcate not 
only the value of independent income generation and sustainability, but also that of self-respect 
ensuring rights.

The IGP unit comprises of the sub units of tailoring, embroidery and soft toys making. The soft 
toys making unit, namely Amader Swapno (Our dream) is self- sufficient. Currently 22 artisans 
are working in the IGP unit- 9 in Tailoring and 9 in Embroidery unit and 4 in soft toy making.
All the artisans from the tailoring unit are also involved in their independent production at home. 
Amader Swapno is involved in the production and sale of wide varieties of decorative items of 
soft toys and other accessories.

Table Cloth, Dish Towel, Napkin, Tea cosy, Stole, Bed Cover, Cushion Cover, Bag, Notebook 
Cover, Buntings, Bib, various types of Women’s Dress, Top, Skirts, Pant, Trousers, Pyjamas, 
Kurta, Shirt,  Baby Frock, Jacket, Coin Purse, Side Bag, Mask, etc.

Recycled Saree, Cotton, Silk, Khadi Cloth, Organic Cotton, Linen, Cotton Cambric, Handloom 
Cotton, Molmol, Recycled Jeans Cloth, etc. 

Key Ring, Loop, Door Hanging, Pencil Bag, Baby Cushion, Alphabet Chart.

Recycled Saree, Poplin Cloth, Cotton, Beads, Sequins, Bell, Wool, Foam and Felt.

The Amader Swapno IGP unit women artisans doing production work.

Items produced in Tailoring and Embroidery Unit: 

Material used for Garments and Accessories: 

Items produced in Soft Toy Unit: 

Materials used in Soft Toy Unit:
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Quarterly meeting were organized with all artisans to plan for the upcoming activities and 
production, problems in production, strategies for expansion of quantity of order and review the 
ongoing activities.

i. Training sessions are conducted on tailoring. Post training, the trainees would be able to 
perform cuttings and sewing fabric at the basic level. Not only that, they would also 
acquire knowledge and idea on the various types of stitching and dress design. 8 girls were 
involved in Tailoring Training, for 3 days a week for 6 months. This could not be held this 
year because of the lockdown.

ii. Quarterly meetings are organized with all artisans to plan for the upcoming activities and 
production, problems in production, strategies for expansion of   order quantity and 
review the ongoing activities.

iii. Maintaining liaison with fair trade organization (weekly basis) for export order.

iv. Maintaining regular contact with foreign and domestic buyers for marketing the products.

 

Total turnover of IGP unit. INR 13,71,646.00

Export Order. INR 12,63,549.00

Domestic Order. INR       10897.00

Total turnover of Amader Swapno INR     148354.00 

Export order valuation of Amader Swapno. INR       91147.00

Domestic order valuation of Amader Swapno. INR       57207.00

Out of the total turnover of IGP unit, the export order accounted for about 92% whereas the 
domestic order accounted for about 8%. 

Activities Involved:

Statistics at a Glance: 

(During the period April, 2020 to March, 2021).
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RELIEF  WORK

AMPHAN:

COVID-19:

After Cyclone Amphan, community volunteers and the leaders of nutrition gardening groups, 
along with Jeevika staff, visited the houses of the community and support group members and 
conducted a survey to identify villagers whose houses had got damaged during the cyclone but 
did not yet get assistance from the State. Jeevika provided cash support to 84 severely affected 
families for emergency housing support, Tarpaulin sheets were also distributed to another 200 
villagers for temporary roofing. Sanitary napkins were distributed among the village women. We 
also provided bleaching powder and lime for use in the village localities like temples, 
Panchayats, tea shops, etc. for maintaining hygiene in the wake of rise in dengue cases.

In addition, we also provided 1000 kg paddy to 498 farmers and 31 kg vegetable seeds to 500 
women gardeners, to make up for their losses due to Amphan and excess rainfall. This allowed 
the farmers to restart their agriculture and nutrition gardens and was widely appreciated.

Due to Lockdown and its resultant effect on the family’s income, many children were being 
forced to drop out of school. We helped 12 such children to continue their education by providing 
them monetary support. Besides these, we also distributed masks to about 3750 people. We also 
distributed hand sanitizers. Gloves and PPE were provided to those who had to interact with the 
general public in awake of the Covid-19 pandemic. 

Jeevika staff distributing ration to the effected families of the operational areas.



 NETWORKING 

I. Being members of the West Bengal based networks ‘Maitree’, and ‘ Dash Theke Dash 
Hazar’, Jeevika has been actively participated in the campaigns, protest, rally, and 
events organized, along with participation in workshops, seminars and conferences 
over the years. 

II. Jeevika has started networking with the ‘West Bengal Commission for Protection of 
Child Rights’ in terms of participation of campaign programme, meeting and getting 
support in resolving violation of child rights cases and with West Bengal Commission 
for Women to get support in cases related to  violation of  women’s rights.

III. A strong networking with Local Self Government has been established through the 
women’s groups for changing their attitudes, getting them to recognize and address 
child rights violations in general and child marriage in particular.
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